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The City of Clayton is situated just west 
of St. Louis, Mo., making it a suburb of 
The Gateway City - but it is much more 
than that. Clayton is the seat of St. 
Louis County and the activity in and 
around the courthouse attracts lawyers, 
county officials and business leaders to 
its center on a daily basis.

Clayton's redevelopment efforts began 
in the early 1990s with the creation of a 
Downtown Master Plan, which was 
revised in 2010. The plan's 
introduction states, "Over the last 
decade, Clayton has experienced 
significant investment in its central 
business district, ranging from the 
Crescent to the Centene Headquarters 
to the MetroLink stations. With several 
more projects planned or under 
construction, Downtown Clayton has 
become an area with the potential for 
significant real estate development."

One such project: Two Twelve Clayton

What is Two Twelve Clayton
Located at 212 S. Meramac Ave., this 
26-story, 382,666 square-foot mixed-
use building boasts 250 units, the 
largest multifamily building to be 
constructed in Clayton in the last 30 
years. The first floor houses retail space 
and amenities for the residents. 
Intended to mirror a boutique hotel, it 
includes a 24/7 attended lobby, 
concierge service, and a business center.

Between the second and fifth floors is 
secured parking, and Floors 6 through 
25 are residential levels with a mix of 
studio and one-, two- and three-
bedroom apartment options. 

The top level is reserved for amenities 
such as a resort-style rooftop pool deck 
with a fire pit, state-of-the-art fitness 
center, chef's kitchen, and recreation 
rooms. The building also comes with 
complimentary high-speed WiFi in all 
common areas.

As with any project, Two Twelve took 
time to evolve, "Jack Holleran, president of 
HDA Architects, got into Clayton's 
redevelopment conversations early and 
began sharing ideas with developers in 
how to redevelop different areas of the 
city," recalls Josh Goodman, AIA, Director 
of Operators for HDA Architects. 

In 2010, CA Ventures and White Oak 
Realty Partners, both from the greater 
Chicago area, expressed interest in 
moving  into the St. Louis market and 
ultimately decided to get involved in Two 
Twelve Clayton. "It's a great location, says 
Goodman. "It's close to Shaw Park and the 
Metro line and within walking distance to 
a variety of restaurants, shops, and a 
grocery store."

Because a few national corporations such as 
Centene Corporation and Enterprise Rent-a-Car 
call Clayton home, the original thought was that 
Two Twelve Clayton would attract young 
professionals to live there. But what HDA 
Architects found as a pleasant surprise was that 
there were families interested in living in 
apartments, too. Goodman noted that the three-
bedroom apartments were some of the first to be 
rented out when units became available in August 
2017.

"There's a mix of singles and married couples with 
young children already living there." he said.

Construction Challenges
Two Twelve is positioned on the corner of a busy 
thoroughfare within the city, and this urban 
setting presented a host of construction 
challenges, including site access for material 
deliveries and construction activity - which meant 
they needed to be creative. An old police station 
adjacent to the site was used as the job site office 
instead of a trailer, and the contractor was able to 
store the materials needed early on there, as well. 

tion. They serve as an advocate for the mentee whenev-
er the opportunity presents itself and are always seeking 
opportunities for increased visibility and deeper under-
standing. In many cases, playing devil’s advocate to help 
the mentee think through important decisions, strategies
or application.

Example: If Alex saw something on a project he was 
working on individually that could be used as a learning
tool, he would do something very di�cult. He would stop, 
call down to me and say “Son, grab your notebook and 
come down here. I have something you have got to see.” 
Some of the most challenging projects I worked on were 
the ones Alex pulled me into. He did not give me the 
answers; rather, he empowered me to think, and 
challenged me to understand and not be intimidated at
the chance of failure.

3. Regularly challenging you to be more. A mentor 
pushes you to hone and learn new skills while igniting a 
passion for your craft. They are willing to take you under 
their wing for the sole purpose of helping you stay 
motivated and discover your own identity and path. 
Mentors look for ways to make you successful; many 
times with the hope that you surpass their greatest 
accomplishments.

Example: Alex never spoke to me as if I was inferior. His 
expectation was clear—work hard, but more importantly
work smart. Enjoy what you do, share your passion with 
others and ask a lot of questions—just not the same one 
twice.

No matter what position, role or title you hold, mentors 
are there. Seek out those special individuals who are
willing to share and invest in your growth. Thank you to 
all the mentors in our industry that take the time to 
uphold the integrity of our profession, share the passion 
for our work and take the time to put someone else’s 
success before your own. During the four years I spent 
with Alex before his passing, I did not realize how much 
of an impact he had, not only on my career but my life as 
a whole. Our relationship was more than a close working 
relationship that later evolved into a rock solid friendship 
built on trust and respect for each other. I am grateful to 
have had Alex Graham as my mentor, guiding me. 

DAN WHITE is the Product Development
Manager for Hager Companies. He can be
reached at dwhite@hagerco.com.
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This may start o� like a story your 
parents told you as a child, but it 
really happened this way. My first 
day of work in this industry started 
on a Monday, Jan. 22, to be exact. I 
had loaded all of my necessities into 
the back of my car the previous day, 
left the love of my life standing in a 
driveway (we got married a year 
later) and headed south from St. 
Louis to Memphis through a snow-
storm to start working for a company
I knew little about that specialized in 
an industry I knew nothing about.

Although I knew nothing about what
I was going to be doing, I did know I 
was going to make it work. So, I 
headed in early, anticipating the
excitement of filling out human
resource forms, finding out where 
the locker filled with pens and note 
pads was, and hopefully locating a
bathroom along the way. As expect-
ed, a woman named Nancy greeted 
me out front and said, “Follow me, 
we have some paperwork to fill out.” 
I smiled. No sooner than I had sat 
down, a man with a boisterous voice, 
suspenders and a Ventair hat came 
into the room and said, “Grab your 
things, we have work to do. Nancy, 
he can fill this stu� out tonight when 
he gets home.”

Until that point, I only knew this man 
as Alex, that I would be working 
closely with him and that the three 
people who had been given this 
opportunity before me were no 
longer employed there. Needless to 
say, I was apprehensive.

My first day with Alex consisted of, 
what I learned later, was a keying 
meeting, project walk through and 
multiple contractor visits. By the end 
of the day, I was beyond confused 
and tired but remember thinking I 
can learn so much from this man. 
Throughout that first day with Alex, 
without saying it, he made it very 
clear to me that he was willing to 
help me succeed any way he could, 
as long as I followed one simple rule:

Don’t ask the same question twice

So that night, after I filled out my HR 
paperwork, I purchased a package
of composition notebooks—you 
know the type with the black and 
white speckled cover—and made a 
few simple decisions:

• I would ask Alex a lot of questions.
• I would write down his responses.
• I would try my very best to respect 
his simple rule.

I soon realized that Alex was, in most 
situations, impatient. He would
express his frustrations with loud 
outbursts. I grew to love hearing the 
responses he gave contractors who 
wanted to change the hand of a 
frame or modify the lever design of a 
mortise lock after they had already 
been purchased. But when he 
worked with me he was composed, 
and, inadvertently taught me what 
authentic humility and grace looked
like.

When in the midst of the many tasks
and responsibilities those of us who 

have worked in distribution find
ourselves in, it was very common for 
me—greener than a four leaf 
clover—to run across something I 
was not familiar with or need a 
second opinion from a seasoned
veteran. I would first pull out my 
composition notebook and scour
through all the previous questions 
and answers to ensure it was not 
something I had asked Alex before. 
If not, I would gather the needed 
documents, my composition
notebook, swallow any pride that 
was floating around my throat and 
head down to his o�ce.

Mentors are, and Alex was:

1. Committed to the responsibility of 
mentoring. A mentor is an advisor
and coach who provides guidance,
gives feedback and freely shares
their experience and expertise. It
takes trust, respect and a deep 
understanding of the personal
development needs of the mentee
to take on this critical responsibility.

Example: There was never a time 
that Alex said he was too busy; 
never a response given that gave me 
an indication that he was not 
interested in sharing, engaging and
guiding me. He did not look for quick
responses; he gave suggestions, 
shared experiences and then had 
me do the work—most of the time 
with him by my side cheering me on.

2. Always recognizing opportunities 
to mentor. A mentor does not always 
wait for the mentee to ask a ques-

"To address the tight, urban setting, our contractor put 
together a game plan to sequence deliveries throughout the 
project, and once we got the garage built, we were able to use 
that space for storage," explains Goodman. 

Consulting on Hardware Selection and Installation Sheryl 
Simon, CSI, CDT, Senior Architectural Specifications 
Consultant with Hager Companies, joined the Two Twelve 
Clayton project early on. "We reviewed the project before 
specifications were written to determine what hardware was 
needed and where." she said. She noted that "walking around 
the project on paper" with the architect is the best way to 
understand the project and what the owners want. 
"Otherwise, we are just making assumptions." Simon added.

"This project was interesting to me says Goodman, "because 
I'd never done a high-rise project before, and I learned a lot 
through this process. Stair towers in a 26-story building are 
much different than they are in a four-story office building 
and they require different types of door hardware. Sheryl got 
into the details with me to help me understand what was 
needed where and why."

To meet fire code, one of the requirements was to design a 
lobby at the elevator bank with doors so that in the event of a 
fire, that area could be sectioned off.

"As architects, we wanted to make the doors as 'invisible' as 
possible. We worked with Sheryl on concepts to design 
doors that functioned to satisfy code requirements, yet were 
the least disruptive to the design," noted Goodman. 

During the specification process, Simon helped Goodman 
identify the door hardware needs for all 26 floors - both for 
commercial and residential spaces. One feature the building's 
owner wanted was electronic card readers. 

"She helped me understand how the card readers can be 
programmed to interact throughout the building - so one 
card can open their apartment and also provide access to 
exterior doors, storage areas, the elevator and common 
areas," said Goodman. 

Coordination between the hardware supplier, who was 
awarded the project for interior doors of all 250 residential 
units and the first-floor commercial spaces, and Hager was 
made easier because of Simon's involvement on the front-
end of the project with an architect. 

"A high-rise mixed-use project, such as Two Twelve Clayton, 
is incredibly complex because there are various building 
codes that need to be followed," explained Simon. Currently, 
the state of Missouri has adopted the 2012 version of the 
International Building Code (IBC) which incorporates NFPA 
70 (National Electrical Code), NFPA 80 (Standard for Fire 
Doors and Other Opening Protectives), and ACC 
A117.1-2017 (Accessible and Usable Building and Facilities), 
to name a few. 

"Hager throughly enjoys being part of these types of projects 
where we work in tandem with architectural firms to ensure 
that the door hardware specified not only meets the owner's 
vision for the project but also meets all state and local code 
requirements," Simon concluded. + 
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