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Antique door hardware may have been
built to last, manufactured from heavy-
duty metals, but modern security issues 
require more than physical strength. 
Access credentials, controlled entry, 
and electronic logging are all emerging 
as security necessities. Fortunately, 
electronic access control systems are 
built to seamlessly and almost invisibly 
integrate into projects, including 
historic buildings where authenticity is 
paramount. 

There are several access control systems 
that feature scalable parts that integrate 
wirelessly into a central control system 
with queriable reports, but when the 
time came to upgrade the Hager 
headquarters, the obvious choice was 
HS4, Hager powered by Salto, the 
security system recently rolled out by 
Hager Companies.

tion. They serve as an advocate for the mentee whenev-
er the opportunity presents itself and are always seeking 
opportunities for increased visibility and deeper under-
standing. In many cases, playing devil’s advocate to help 
the mentee think through important decisions, strategies
or application.

Example: If Alex saw something on a project he was 
working on individually that could be used as a learning
tool, he would do something very di�cult. He would stop, 
call down to me and say “Son, grab your notebook and 
come down here. I have something you have got to see.” 
Some of the most challenging projects I worked on were 
the ones Alex pulled me into. He did not give me the 
answers; rather, he empowered me to think, and 
challenged me to understand and not be intimidated at
the chance of failure.

3. Regularly challenging you to be more. A mentor 
pushes you to hone and learn new skills while igniting a 
passion for your craft. They are willing to take you under 
their wing for the sole purpose of helping you stay 
motivated and discover your own identity and path. 
Mentors look for ways to make you successful; many 
times with the hope that you surpass their greatest 
accomplishments.

Example: Alex never spoke to me as if I was inferior. His 
expectation was clear—work hard, but more importantly
work smart. Enjoy what you do, share your passion with 
others and ask a lot of questions—just not the same one 
twice.

No matter what position, role or title you hold, mentors 
are there. Seek out those special individuals who are
willing to share and invest in your growth. Thank you to 
all the mentors in our industry that take the time to 
uphold the integrity of our profession, share the passion 
for our work and take the time to put someone else’s 
success before your own. During the four years I spent 
with Alex before his passing, I did not realize how much 
of an impact he had, not only on my career but my life as 
a whole. Our relationship was more than a close working 
relationship that later evolved into a rock solid friendship 
built on trust and respect for each other. I am grateful to 
have had Alex Graham as my mentor, guiding me. 

DAN WHITE is the Product Development
Manager for Hager Companies. He can be
reached at dwhite@hagerco.com.

Electronic Access Controls on Historic Buildings: Hager Companies HQ
by Ginny Powell

Historic buildings pose a unique security challenge. By their very nature they are outdated - 
from the original materials to antique hardware, they exist to showcase just how different 
things used to be. However, progress has often happened for a reason, and one of the leading 
reasons is security. 
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the system ability to have real-time 
updates, remote monitoring, and almost 
instantaneous lockdown capabilities.

The Details
The front doors of the building are a 
main point of access for visitors to the 
headquarters. However, historical aspects 
of the building had to be maintained and 
Hager wanted to avoid cutting or 
damaging existing doors and hardware. 
To minimize a mess retrofit, the versatile 
GEO cylinder was used on the front 
doors. This enabled almost instant 
electronic control to be installed without 
removing the existing locking hardware. 
The GEO cylinder then acts as a card 
reader and clutching mechanism for the 
lock. It was a good choice for the front 
entry doors where a card reader was 
necessary, but a larger reader with new 
hardware would have been too obvious.

The wood brick floor, in what is now 
the warehouse, has held up amazingly 
well over several decades. The St. Louis 
facility has expanded and evolved over 
the years to become the core of Hager 
Companies, operations, sales, research, 
and customer support. As is the case in 
most historic buildings, there was 
existing wiring in place for outdated 
systems, as well as standard wear and 
tear, an new needs that had developed 
since the last remodel. Anytime an 
existing facility is thinking about 
upgrading their system system, there is 
a long list of issues that need to be 
addressed.  

The Hager powered by Salto HS4 
access control system features several 
modules that allow it o be scaled to the 
needs of the project. SVN, (Salto 
Virtual Network), is a secure data-on-
card system, which means that 
credentials like ID badges or key fobs 
can exchange information with the wall 
reader - such as user access, battery life, 
and updated lists of blocked users, lost 
credentials or revoked access. This 
information can then be shared with the 
offline locks on the interior of the 
building. Wireless capabilities also give

The Project
Hager Companies' headquarters was 
designated on the National Register of 
Historic Places in 1987. Located in the 
industrial section of Soulard just a few 
blocks off the Mississippi River in St. 
Louis, MO., Hager products were 
originally manufactured out of this 
facility. Employees today still drive 

over the railroad tracks that brought 
raw materials to be manufactured into 
hinges.

A GEO Padlock was installed on the 
front gate of the courtyard. The GEO 
Padlock sounds exactly what it is - a card 
reader on a padlock. This means that 
employees with the right authorization 
can still access the courtyard at 
predetermined times while maintaining 
the security of the facility. Hager also 
uses this on the sliding door gate into the 
Intertek testing facility. The area must be 
kept secure to comply with testing 
regulations. 



This may start o� like a story your 
parents told you as a child, but it 
really happened this way. My first 
day of work in this industry started 
on a Monday, Jan. 22, to be exact. I 
had loaded all of my necessities into 
the back of my car the previous day, 
left the love of my life standing in a 
driveway (we got married a year 
later) and headed south from St. 
Louis to Memphis through a snow-
storm to start working for a company
I knew little about that specialized in 
an industry I knew nothing about.

Although I knew nothing about what
I was going to be doing, I did know I 
was going to make it work. So, I 
headed in early, anticipating the
excitement of filling out human
resource forms, finding out where 
the locker filled with pens and note 
pads was, and hopefully locating a
bathroom along the way. As expect-
ed, a woman named Nancy greeted 
me out front and said, “Follow me, 
we have some paperwork to fill out.” 
I smiled. No sooner than I had sat 
down, a man with a boisterous voice, 
suspenders and a Ventair hat came 
into the room and said, “Grab your 
things, we have work to do. Nancy, 
he can fill this stu� out tonight when 
he gets home.”

Until that point, I only knew this man 
as Alex, that I would be working 
closely with him and that the three 
people who had been given this 
opportunity before me were no 
longer employed there. Needless to 
say, I was apprehensive.

My first day with Alex consisted of, 
what I learned later, was a keying 
meeting, project walk through and 
multiple contractor visits. By the end 
of the day, I was beyond confused 
and tired but remember thinking I 
can learn so much from this man. 
Throughout that first day with Alex, 
without saying it, he made it very 
clear to me that he was willing to 
help me succeed any way he could, 
as long as I followed one simple rule:

Don’t ask the same question twice

So that night, after I filled out my HR 
paperwork, I purchased a package
of composition notebooks—you 
know the type with the black and 
white speckled cover—and made a 
few simple decisions:

• I would ask Alex a lot of questions.
• I would write down his responses.
• I would try my very best to respect 
his simple rule.

I soon realized that Alex was, in most 
situations, impatient. He would
express his frustrations with loud 
outbursts. I grew to love hearing the 
responses he gave contractors who 
wanted to change the hand of a 
frame or modify the lever design of a 
mortise lock after they had already 
been purchased. But when he 
worked with me he was composed, 
and, inadvertently taught me what 
authentic humility and grace looked
like.

When in the midst of the many tasks
and responsibilities those of us who 

have worked in distribution find
ourselves in, it was very common for 
me—greener than a four leaf 
clover—to run across something I 
was not familiar with or need a 
second opinion from a seasoned
veteran. I would first pull out my 
composition notebook and scour
through all the previous questions 
and answers to ensure it was not 
something I had asked Alex before. 
If not, I would gather the needed 
documents, my composition
notebook, swallow any pride that 
was floating around my throat and 
head down to his o�ce.

Mentors are, and Alex was:

1. Committed to the responsibility of 
mentoring. A mentor is an advisor
and coach who provides guidance,
gives feedback and freely shares
their experience and expertise. It
takes trust, respect and a deep 
understanding of the personal
development needs of the mentee
to take on this critical responsibility.

Example: There was never a time 
that Alex said he was too busy; 
never a response given that gave me 
an indication that he was not 
interested in sharing, engaging and
guiding me. He did not look for quick
responses; he gave suggestions, 
shared experiences and then had 
me do the work—most of the time 
with him by my side cheering me on.

2. Always recognizing opportunities 
to mentor. A mentor does not always 
wait for the mentee to ask a ques-

It was also necessary to add locks to interior offices. This could
have been an enormous project; some locks may have required 
new templates to be cut, with raceways for wiring, possibly 
even new wired hinges. Replacement doors may have been 
necessary.

However, Hager choose the HS4 Mini with SVN technology, 
which installs into the same template as a cylindrical lock. 
When employees enter the building in the morning, they 
present their credentials at the wall reader which acts as a 
revalidation point. Access rights for the day, as well as audit 
trails from the day before, and any low battery alert from 
offline locks are exchanged between the wall reader and the 
card. This effectively creates a brand-new key for every user 
which allows them access to their offices and dedicated areas. 

Four exterior doors required updating, and the wide body 
escutcheon was chosen. These four doors did require some 
alteration for the new locking mechanism; however, it only 
required two 9/16" holes drilled in each door.

A wireless wide body cylindrical lock was installed on the 
Server room. This allows instantaneous audits of personnel use 
and remote monitoring as well as remote unlock and locking 
capability. Virtual networking will allow the system to easily 
expand into all parts of the building should it be necessary in 
the future. 

By employee request, a long-range reader was placed at the 
employee gate to reduce a bottleneck into the parking lot in 
the morning. The long-range reader also collects "auto trails" 
information, which is important in case someone piggy backs 
onto an employee entering the buildings. 

The Benefits
The challenge with retrofitting any existing building is to find 
a new system that is flexible in its application and scalable in 
its usability. Once the SVN and wireless platforms were 
chosen, it was easy to select the correct hardware for each 
opening - especially given the number of options available 
with the HS4 system. 

Another critical challenge was to determine which department 
would run each aspect of the software, an endeavor that 
involved Information Technology (IT), Human Resources 
(HR), and Maintenance/Security. HS4's Pro Access Space 
software makes it easy to divide up tasks due to its simple user 
interface and intuitive programming. If necessary, multiple 
departments can be allowed access to the database to create ID 
tags and assign access rights to users.

At Hager headquarters, HR issues credentials to employees 
using a printing module that allows them to print photo IDs 
right on the card. The Maintenance/Security department 
issues credentials and manages access rights and times for 
outside service personnel like the cleaning crew, trash and 
recycling pick up.

Preserving history while maintaining security can be 
accomplished, with the right system.




